Organizational CV of Semínkovna, z.s.

1. Basic Information
	•	Organization Name: Semínkovna, z.s.
	•	Year of Establishment: 2014
	•	Legal Status: Association registered under Czech law
	•	Address: Starý Brázdim 21, 250 63 Mratín
	•	Contact Email: info@seminkovna.cz
	•	Website: www.seminkovna.cz

2. Mission and Goals
Semínkovna, z.s. focuses on preserving the biodiversity of cultivated plants, promoting home seed saving, and educating the public about natural gardening. Our mission is to highlight the importance of seed preservation, support sustainable growing practices, and raise awareness of local plant varieties.

3. Main Activities
	•	Network of Seed Libraries:
	•	We manage a network of over 160 seed libraries across the Czech Republic. These are run by diverse groups, from young enthusiasts establishing new libraries to seniors maintaining traditional practices.
	•	Workshops and Lectures:
	•	We organize educational events for children, youth, adults, and seniors, focusing on seed saving, ecological farming, and sustainability.
	•	Collaboration with People with Disabilities:
	•	Some seed libraries collaborate with organizations like Agapo, supporting individuals with disabilities.
	•	Educational Programs for Youth:
	•	We actively engage youth in our initiatives. In 2024, we mentored students as part of the “Who Else?” program by People in Need.
	•	Support for Women:
	•	Most of the seed library founders are women, contributing their expertise and experience to the community.

4. Key Achievements
	•	Strong Seed Library Network:
	•	Expanded to over 160 locations across the Czech Republic with diverse leadership (youth, seniors, women, people with disabilities).
	•	Successful Grant Management:
	•	Successfully completed two grants from the UNDP Challenge Fund, each with a budget of $40,000.
	•	Membership in International Networks:
	•	Joined the international network Let’s Liberate Diversity in 2024, connecting organizations focused on biodiversity preservation.
	•	International Collaboration:
	•	Participation in European projects such as EWA (Empowering Women in Agrifood) and Women in Tech.
	•	Awards:
	•	SDG Awards 2022 semifinalist for supporting sustainable goals.
	•	Winner of the AWE 2022 competition.

5. Experience with All Age Groups
	•	Children:
	•	Interactive programs like seed workshops for preschool and elementary schools. Topics include the plant cycle, seed bombs, and nature conservation.
	•	Youth:
	•	Actively involved in establishing and managing seed libraries.
	•	Training and mentoring in programs like “Who Else?” motivating youth to engage in nature conservation and community projects.
	•	Adults:
	•	Workshops on home seed saving, natural gardening, and preserving local plant varieties. Online courses like “Start with a Seed,” focusing on ecological gardening.
	•	Seniors:
	•	Collaboration with senior clubs to share gardening traditions and experiences.
	•	Specialized programs for preserving traditional plant varieties.

6. Team Capacity
	•	Founder: Klára Hrdá – an expert in home seed saving, ecological gardening, and education.
	•	Team Members:
	•	Internal and external collaborators, including a social media manager, PR manager, fundraiser, project manager, assistant, and copywriter.
	•	Volunteers:
	•	Over 160 seed library managers supporting local communities.
	•	Partners:
	•	Schools, community centers, ecological organizations like AMPI, and international biodiversity organizations.

7. Partners and Network Memberships
	•	Membership in initiatives promoting biodiversity and sustainability, such as Let’s Liberate Diversity.
	•	Collaboration with organizations supporting social inclusion, like Agapo.
	•	Engagement in European projects focused on education and local crop preservation.

8. References
References and examples of successful projects are available upon request.
